
Maximum annual service quality compensation

Dollars at risk*

Based on 
2024 

Revenue

Avg 
cost/point 

(150 pt cap)
revenue 2,176$       15$                 

Allocation of points between plan components  Maximum Points  Actual Points 
Reliability 60% 90 0
All other points based measures 40% 60 0

. 150 0

Negative points carried over from previous year, if applicable per Section V,9 of SQRP 0

Adjusted allocation of points between plan components  Maximum Points  Adjusted Points 
Reliability, adjusted for applicable negative points 60% 90 0

40% 60 0
Total 150 0

Sliding point scale 
Max at risk for reliability 1,305.85$      
Max at risk for all other points based measures 870.57$          

2,176$            

RELIABILITY CALCULATION
Point ranges Pts in range Weighting Per point

71 to 90 20 2.188 32$                 0 -$                         
46 to 70 25 1.000 15$                 0 -$                         
21 to 45 25 0.850 12$                 0 -$                         
0 to 20 20 0.000 -$               0 -$                         
Total 90 0.0 -$                         

OTHER MEASURES CALCULATION
Point ranges Pts in range Weighting Per point

45 to 60 15 1.350 20$                 -$                   -$                         
31 to 45 15 1.000 15$                 -$                   -$                         
16 to 30 15 0.900 13$                 -$                   -$                         
0 to 15 15 0.750 11$                 -$                   -$                         
Total 60 -$                   -$                         

Total Compensation Dollars assessed: -$                         

2024 Dollars paid for SQRP Service Guarantees -$                         
Total Compensation Dollars to be paid: -$                         

Base amount allowed for ROW maintenance (Case 24-2150-TF) 110,477$       
Actual expense 2024 ROW maintenance 133,515$       
Excess ROW spending over base amount $23,038

Additional 2025 spending on ROW required due to SQRP Compensation assessment $0

* Maximum dollars at risk shall be calculated each year. Dollar amounts in this chart are based upon 2024 revenue.

Actual  
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Attachment B: Village of Johnson Water & Light Department
Service Quality Compensation Cap and Points

Annual Data for the Period ended Q4 2024

 All other points based measures, adjusted for applicable 
negative points 



M
u

n
ic

ip
al

 U
ti

li
ty

 S
er

v
ic

e 
Q

u
a

lit
y 

&
 R

e
lia

b
ili

ty
 P

la
n

 R
ep

o
rt

in
g

 F
o

rm

A
n

n
u

a
R

E
P

O
R

T
 P

E
R

IO
D

: 
A

n
n

u
al

 Q
1 

20
24

 t
h

ro
u

g
h

 Q
4

 2
02

4
R

e
p

o
rt

in
g

 u
ti

li
ty

: 
V

ill
ag

e 
o

f 
Jo

h
n

s
o

n
 W

a
te

r 
&

 L
ig

h
t 

D
ep

ar
tm

en
t

10
%

P
er

fo
rm

an
ce

 a
re

a
M

o
n

th
 1

M
o

n
th

 
2

M
o

n
th

 
3

C
u

rr
en

t 
Q

u
a

rt
er

P
ri

o
r 

Q
u

a
rt

er

2n
d

 
Q

u
a

rt
er

 
P

ri
o

r

3r
d

 
Q

u
a

rt
er

 
P

ri
o

r

A
n

n
u

a
l 

R
o

lli
n

g
 

A
v

er
a

g
e

B
a

se
li

n
e

R
e

f

%
 

D
if

fe
re

n
ce

P
o

in
ts

10
%

 
be

tte
r 

th
an

 
ba

se
lin

e 
T

ar
ge

t

N
a

g
a

ti
v

e 
P

o
in

ts
 t

o
 

ca
rr

y
 o

ve
r 

to
 n

ex
t 

ye
ar

1a
C

a
ll 

an
sw

er
 p

e
rf

o
rm

an
ce

N
u

m
be

r 
of

 c
al

ls
 w

he
re

 c
o

ns
u

m
e

r 
co

m
pl

ai
n

s 
to

 D
P

S
0

0
0

0
0

0
0

0

th
at

 th
e 

ut
ili

ty
 c

an
no

t b
e

 r
e

ac
he

d

<
=

1
1

III
.1

m
et

0%
0.
00

<
=

0.
90

0%
ye

s
5

2a
P

er
ce

nt
 o

f b
ill

s 
no

t r
e

nd
e

re
d 

w
ith

in
 7

 d
a

ys
 o

f m
on

th
ly

 b
ill

in
g 

cy
cl

e
 

 
 

 
 

A
B

ill
s 

no
t 

re
nd

er
ed

 w
ith

in
 7

 d
ay

s 
of

 s
ch

ed
ul

e
d 

bi
lli

n
g 

cy
cl

e
0

0
0

0
0

0
0

0

B
T

ot
al

 b
ill

s 
sc

he
du

le
d 

to
 b

e
 r

e
nd

e
re

d
1,

00
3

99
9

99
6

2,
99

8
2,

99
0

2,
98

7
2,

94
5

2
,9

80

C
(A

/B
)

0.
00

%
0.

00
%

0.
00

%
0.

00
%

0.
00

%
0.

00
%

0.
00

%
0.

00
%

<
=

1.
00

%

2b
B

ill
s 

fo
un

d
 in

ac
cu

ra
te

 
 

A
N

u
m

be
r 

of
 b

ill
s 

de
te

rm
in

ed
 to

 b
e 

in
a

cc
ur

at
e

0
0

0
0

0
0

0
0

B
T

ot
al

 n
u

m
be

r 
of

 b
ill

s 
re

nd
er

e
d

1,
00

3
99

9
99

6
2,

99
8

2,
99

0
2,

98
7

2,
94

5
2

,9
80

C
(A

/B
)

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

<
=

1.
00

%

2c
P

ay
m

e
nt

 p
os

tin
g

 c
o

m
pl

ai
n

ts
 

 

A
N

u
m

be
r 

of
 c

us
to

m
er

s 
co

m
p

la
in

in
g 

 a
bo

ut
 p

ay
m

en
t p

o
st

in
g

0
0

0
0

0
0

0
0

B
T

ot
al

 n
u

m
be

r 
of

 c
us

to
m

e
rs

1,
00

3
99

9
99

6
2,

99
8

2,
99

0
2,

98
7

2,
94

5
2

,9
80

C
(A

/B
)

0.
0%

0.
00

%
0.

0%
0.

0%
0.

0%
0.

0%
0.

0%
0.

0%
<

=
.0

5%

3a
M

et
er

s 
no

t r
ea

d
 

 

A
N

u
m

be
r 

of
 m

et
er

s 
no

t 
re

a
d

0
0

0
0

0
0

0
0

B
N

u
m

be
rs

 o
f 

m
et

er
s 

sc
he

d
ul

e
d 

to
 b

e 
re

a
d

1,
00

3
99

9
99

6
2,

99
8

2,
99

0
2,

98
7

2,
94

5
2

,9
80

C
(A

/B
)

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

<
=

10
.0

%
10
%

III
.3

m
et

0%
0.
00

<
=

9.
00

%
ye

s
5

4a
P

er
ce

nt
 o

f c
us

to
m

e
r 

re
qu

es
te

d 
w

o
rk

 n
ot

 c
o

m
pl

e
te

d 
by

 p
ro

m
is

ed
 d

el
iv

er
y 

da
te

 
 

A
N

u
m

be
r 

of
 jo

b
s 

n
ot

 c
o

m
pl

et
ed

 o
n

 o
r 

b
y 

p
ro

m
is

e
d 

da
te

 le
ss

 e
xc

lu
si

on
s

0
0

0
0

0
0

0
0

B
T

ot
al

 jo
bs

 p
ro

m
is

ed
 c

om
p

le
te

d
67

28
23

11
8

17
9

16
8

68
13

3

C
(A

/B
)

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

0.
0%

<
=

5%

4b
A

ve
ra

ge
 d

e
la

y 
af

te
r 

m
is

se
d 

de
liv

er
y 

da
te

A
T

ot
al

 n
u

m
be

r 
of

 d
e

la
y 

da
ys

0
0

0
0

0
0

0
0

B
T

ot
al

 n
u

m
be

r 
of

 d
e

la
ye

d 
jo

b
s 

in
 r

ep
o

rt
in

g 
m

on
th

0
0

0
0

0
0

0
0

C
(A

/B
)

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

<
=

5.
0

5
R

a
te

 o
f c

om
p

la
in

t t
o

 D
P

S
 

 
 

 
 

 

A
T

ot
al

 n
u

m
be

r 
of

 e
sc

a
la

tio
ns

 to
 D

P
S

0
0

0
0

0
0

0
0

B
T

ot
al

 n
u

m
be

r 
of

 c
us

to
m

e
rs

1,
00

3
99

9
99

6
2,

99
8

2,
99

0
2,

98
7

2,
94

5
2

,9
80

C
(A

/B
)

0.
00

%
0.

00
%

0.
00

%
0.

00
%

0.
00

%
0.

00
%

0.
00

%
0.

00
%

<
=

0.
07

%
0.
07
%

III
.5

m
et

0%
0.
00

<
=

0.
06

%
ye

s
5

6a
Lo

st
 t

im
e 

in
ci

de
nt

s 
(r

e
po

rt
 a

n
nu

a
lly

 in
 J

a
nu

a
ry

)

T
ot

al
 in

ci
de

nt
s 

th
a

t c
a

us
e 

in
ju

ry
 t

o 
in

ju
ry

 to
 a

n 
em

pl
oy

ee
, o

cc
ur

 w
hi

le
 

em
p

lo
ye

e 
is

 w
or

ki
ng

 f
or

 u
til

ity
 a

nd
 r

es
u

lt 
in

 m
is

se
d

 w
or

k 
be

yo
nd

 d
a

y 
o

f 
in

ju
ry

V
O

S
H

A
 A

cc
id

e
nt

 L
og

1
<

=
1

6b
20

14
 D

o
lla

rs
 p

ai
d

 fo
r 

S
Q

R
P

 S
er

vi
ce

 G
u

ar
an

te
es

C
u

m
ul

a
tiv

e 
nu

m
b

er
 o

f w
or

k 
da

ys
 m

is
se

d 
by

 u
til

ity
 e

m
pl

o
ye

es
 in

 c
a

le
n

da
r 

ye
a

r 
a

s 
a

 r
e

su
lt 

of
 in

ju
rie

s 
su

st
a

in
e

d 
w

hi
le

 p
e

rf
o

rm
in

g
 w

or
k 

fo
r 

u
til

ity
12

0

 V
O

S
H

A
 A

cc
id

en
t L

o
g

<
=

9

7a
S

ys
te

m
 a

ve
ra

ge
 in

te
rr

up
tio

n 
fr

eq
ue

n
cy

 (
re

p
or

te
d 

an
nu

a
lly

 in
 J

a
nu

a
ry

)

a
r.

 D
o

lla
S

A
IF

I 
as

 d
ef

in
ed

 in
 P

S
B

 R
ul

e
 4

.9
01

0.
2

<
=

1.
0

1.
00

III
.7

a
m

et
0%

0.
00

<
=

0.
90

ye
s

5

7b
C

u
st

o
m

er
 a

ve
ra

ge
 in

te
rr

up
tio

n 
du

ra
tio

n
 (

re
po

rt
ed

 a
nn

u
al

ly
 in

 J
an

ua
ry

)

C
A

ID
I 

as
 d

ef
in

ed
 in

 P
S

B
 R

ul
e

 4
.9

01
2.

5
<

=
2.

7
2.
70

III
.7

b
m

et
0%

0.
00

<
=

2.
40

no
0

7c
W

or
st

 p
er

fo
rm

in
g 

ar
ea

s:
 A

tta
ch

 w
o

rs
t p

e
rf

o
rm

in
g

 a
re

as
 a

n
al

ys
is

 (
re

po
rt

ed
 

an
nu

a
lly

 in
 J

a
nu

a
ry

)

S
er

vi
ce

 g
u

a
ra

n
te

e
s

Li
st

 s
er

vi
ce

 g
ua

ra
nt

ee
s 

pr
ov

id
ed

 b
y 

u
til

ity
 a

nd
 in

di
ca

te
 n

um
b

er
 o

f 
tim

es
 e

ac
h

 g
ua

ra
nt

ee
 w

a
s 

p
ro

vi
d

ed
 to

 c
us

to
m

e
rs

 d
ur

in
g 

th
e 

m
on

th
 a

n
d 

qu
a

rt
er

0
0

G
u

ar
a

n
te

e
M

o
n

th
 1

M
o

n
th

 
2

M
o

n
th

 
3

C
u

rr
en

t 
Q

u
a

rt
er

P
ri

o
r 

Q
u

a
rt

er

2n
d

 
Q

u
a

rt
er

 
P

ri
o

r

3r
d

 
Q

u
a

rt
er

 
P

ri
o

r
0

Li
ne

 C
re

w
 A

pp
o

in
tm

en
ts

- 
 2

 h
o

ur
 w

in
do

w
 o

r 
e

nd
 o

f 
da

y 
sc

he
du

le
d

0
0

0
0

0
0

0
0

M
et

er
 w

o
rk

- 
2

 b
us

in
es

s 
da

ys
 o

f p
ro

m
is

ed
 d

el
iv

er
y 

da
te

67
28

23
11

8
17

9
16

8
68

D
e

la
y 

D
a

ys
- 

5
 b

us
in

es
s 

da
ys

 o
f p

ro
m

is
ed

 d
el

iv
er

y 
da

te
0

0
0

0
0

0
0

T
ot

al
 S

er
vi

ce
 Q

u
al

ity
 

C
o

m
pe

n
sa

tio
n

 P
o

in
ts

N
e

g
a

ti
v

e 
p

o
in

ts
 t

o
 

ca
rr

y
 o

ve
r 

to
 n

ex
t 

ye
ar

R
e

lia
b

ili
ty

 
C

o
m

p
o

n
e

n
t

O
th

e
r 

P
o

in
ts

 


